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SMART TICKETING
ROLLOUT OF SMART TVMS
FOR NOTTINGHAM TRAMS

MANDIP K BAHRA
Assistant Commercial Manager

Keolis Nottingham Trams
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Contract Structure

TRAMLINK " NOTTINGHAM

TRAVEL WORLD CLASS

Promoter

Concessionaire
Delivering Phase Two
+ Marketing, Revenue Risk
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CAMMAX TVMs

11/10/2022

Introduction

NOTTINGHAM
EXPRESS TRANSIT

PHASE 1 PHASE 2

Line 1 Opand 2
Consortium

Consortium Keolis
I'ransdoy Vind

Carrilion Alstom
Bombardier K Trent Barton
NCT Meridian
OFl

2011

e

18.4m pass.
Journeys

96%
Customer

98% Op
Performance

2020
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Introduction
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E Bus Connection TN Park &R = Network Radl ::: Citycard Cycle Hub

32km of Tramway
51 tram stops
37 trams

118 TVMs
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199 validators
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Reason for Upgrading

*Obsolete parts — contactless not supported
‘Payment Mechanism Scheme (PMS)

-Customer expectations
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Solution CammnaxX
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Why Cash?

CARD V CASH

N
N
N
=
S
=
>~
-~
-

%)
=
>
=
x
<
> 25
= Lo
< 4 Q-G
O

7 IKEOLIS

HUTT G 1o



Challenges

*Needed to fit into existing totems
*COVID-19 (Procuring materials, absence / staff welfare)
*Weather — Installation during winter months

Downtime
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Advantages
In-house Software
118 Robin Hood terminals supplied by Cammax

already in use in Nottingham issuing of Robin Hood
smart cards ’

Chip & Pin / Contactless / Apple / Google Pay

Screen
- Bigger display
- Glass front panel

Live reporting in back office
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Welcome on
board!

G ClE v
. UPCOMING — =
T TRACK WORKS
chrisTAAS. T 27 JULY UNTIL =

visit the website to
Tind a locs drop-uff
point or donste onfine!
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We encourage our
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_ g ; . &'3 Replacement bus V >
£10 PENALTY FARE

service in operation
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Failure to pay penaity fare could mean you are
liable for up to a £1000 fine and o criminaol record.
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How’s it going?

Availability of ticketing equipment

100%
98%
96%
Cammax Installation
Q4%
Completed
Q2%
90%
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THANK YOU
FOR YOUR ATTENTION

QUESTIONS/ANSWERS
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