
PAY & DISPLAY WITH VRN ENTRY 
AND SMART PAYMENTS



To date, TfWM have launched initiatives for Swift Smart 
Photo Card Dispensing, Swift on mobile, and many more, 
as they strive to deliver seamless transport services with 
one form of payment and validation in the form of the 

Swift card. A key area that TfWM were looking to 
tackle due to its critical impact on congestion, air 
quality and safer living and working environments 
was parking.

TfWM ARE A TRULY INNOVATIVE 
ORGANISATION WHO ARE AT THE 
FOREFRONT OF TECHNOLOGICAL CHANGE 
IN THE TRANSPORT SECTOR, ACTIVELY 
PURSUING ALL CHANNELS OF TRANSPORT 
FOR THEIR SWIFT SMART CARD IN ORDER 
TO FULFIL THEIR GOAL OF DELIVERING 
MOBILITY AS A SERVICE (MAAS) TO THE 
PEOPLE OF THE WEST MIDLANDS.
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The Aim
The goal for TfWM was to bring parking in 
line with their other smart initiatives and 
facilitate Swift card payments for parking 
services that seamlessly integrated with both 
their Smart Ticketing HOPS provider and 
their parking enforcement partner.   

Providing their customer base with the option of paying 
for their parking using the Swift card, whilst also offering 
the ability to collect pre purchased Swift products was a 
key objective for TfWM, and one which would allow them 
to take a huge stride towards achieving their wider goals 
relating to MaaS. 

BRISTOL CITY COUNCIL  
METROBUS IPOINTS 
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Dave Jones 
Swift Development Lead

The problem that TfWM faced was that many 
parking system providers were either unable 
or unwilling to invest in the development of 
a hybrid parking payment system that could 
not only cater for cash, card and contactless 
paying customers, but also facilitate payments 
via TfWM’s Swift Card.  

Enter Cammax.  As a specialist provider of Smart Ticketing 
TVM systems and Parking Payment systems, Cammax were 
ideally placed to help TfWM realise their goal of combining 
these two systems together to form the first Swift Parking 
Payment System. 

The Challenge

WE DECIDED TO GO WITH CAMMAX 
BECAUSE THEIR SKILLS AND KNOWLEDGE 
IN BOTH SMART TICKETING AND CAR 
PARKING SECTORS, COMBINED WITH 
THEIR ENTHUSIASM FOR TAKING ON 
INNOVATIVE NEW CHALLENGES GAVE 
US THE CONFIDENCE THAT THEY COULD 
DESIGN, BUILD AND IMPLEMENT THE 
EXACT SYSTEM TFWM REQUIRED WHILST 
OFFERING EXCELLENT VALUE FOR MONEY.

“
“

THE SMARTER WAY  THE SMARTER WAY  
TO PAY AND DISPLAYTO PAY AND DISPLAY

SMARTER, SWIFTER PARKINGSMARTER, SWIFTER PARKING

6 7



The Cammax Approach
Cammax approached this challenge knowing 
that whilst their expertise in both Smart 
Ticketing and Parking Payment systems 
provided them with a great platform, bringing 
the two together in a system that allowed for 
complex Smart Ticketing products, alongside 
common parking products such as P&D tariffs 
and longer multi day rate tariffs would require 
considerable planning.  

Always excited by the prospect of delivering new 
innovations, the Cammax team set to the task with relish 
and once system requirements were fully scoped, were 
able to swiftly deliver the new system against a very 
tight timescale which marked a major step on the way to 
creating a fully integrated transport system with Swift as a 

convenient and flexible way to get around.  Cammax were 
even able to develop a cashless parking machine offering 
too, that gave TfWM the flexibility to cater for cashless sites.

This pay & display parking payment system represents a 
key part of TfWM’s plans to create a fully integrated, MaaS, 
transport system which includes bus, tram, train, taxi, bike 
hire and now car parking. Fully integrated with TfWM’s 
HOPS provider for the purpose of managing the Swift Card 
transactions and utilising specialist card payment software, 
the system offers customers the ability to enter their vehicle 
registration number (VRN), select their parking product and 
pay using their preferred method, whether that be Swift 
Pay As You Go (PAYG), Cash, ApplePay/AndroidPay or credit/
debit/ contactless card.  Swift PAYG users are rewarded with 
a discounted tariff set that allows them to make savings  
on their parking.

THIS IS GREAT FOR COMMUTERS IN 
BROMSGROVE WHO NOW HAVE MORE 
CONVENIENT WAYS TO PAY FOR THEIR 
PARKING… NO MORE FIDDLING FOR 
CHANGE AND YOU CAN USE THE SAME 
CARD ON BUSES AND TRAMS.

“

Cllr Ken Pollock 
Cabinet member for economy and infrastructure for Worcestershire County Council

“
Pay &  
Display 
with choice of  
payment 
methods
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The simple to use, intuitive pay and display parking 
payment system provides customers with instant cost 
savings and in the long term offers them the most 
sustainable travel option, where they can be confident that 
they are always getting the best valued product for them 
thanks to account based capping.

In addition to providing the customer with additional 
payment options and speeding up the transaction process, 
the parking ticketing software also provides TfWM with 
instant access to performance metrics and management 
reporting via the back office, which can be accessed from 
any mobile or desktop device.  This is enabling TfWM 
to capture all movement across their network and start 

to really influence people’s behaviour when it comes to 
travelling.  In the long term innovative systems like this will 
help TfWM improve people’s journeys, reduce journey time 
and therefore improve air quality for everyone.

Parking enforcement officers are also able to check parked 
vehicles against the VRNs captured by the system, accessing 
the data from any mobile device.  This can enable operators 
to quickly and easily identify a parked car’s status and take 
the necessary action should vehicles be found to be parked 
without payment.  This additional visibility is helping TfWM 
build a clear picture of the people using their car parks, how 
they are paying and how often Swift PAYG tariffs are being 
used over standard tariffs. 
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Customised SoftwareSWIFT IS THE  
ALL-PURPOSE CARD 
FOR TRAVELLING 
BY TRAIN, BUS AND 
METRO IN THE WEST 
MIDLANDS AND 
NOW IN A FIRST 
YOU CAN USE IT 
FOR CAR PARKING.

“

“

Laura Shoaf 
Managing Director of TfWM
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This additional data is also filling in the 
blanks and adding more details to the overall 
user journey, from parking a vehicle to 
onward transit, return travel and vehicles 
re-entering the transport network, all tracked 
by the Swift card and its tap trail across 
the network.  This is helping TfWM with the 
strategic decision making that is driving them 
closer and closer to realising their goal of 
providing Mobility as a Service.

The project was such a success that Cammax were 
later contracted by TfWM to provide their Pay on Exit 
ANPR Parking Payment System at the newly developed 
Longbridge Multi Storey Car Park.  This system was 
deployed alongside Cashless Parking Systems to provide 
customers with as many payment options as possible.

Data
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ALSO ALLOWS NON 
SMART CARD  
HOLDERS TO PAY USING 
CONTACTLESS  
CREDIT/DEBIT CARDS 
MOBILE WALLETS
AND CASH 
IF REQUIRED

OFFERS 
CUSTOMERS 

ITSO
PRODUCT 
COLLECTION 

INTEGRATION WITH 

HOPS

CUSTOMERS 
CAN PAY 
FOR THEIR 
PARKING 
WITH THEIR 
TRANSPORT 
SMART CARD 

(PAYG)

ALLOWS CUSTOMERS 
TO COLLECT THEIR 
TRAVEL TICKETS/
PRODUCTS TO A 
SMART CARD AT  
THE SAME TIME

REAL 
TIME 
REPORTING

ITSO 
CERTIFIED

System Benefits 

WE ARE NOT JUST STOPPING AT 
BROMSGROVE, WE ARE LOOKING TO 
INTRODUCE SWIFT PARKING AT MORE 
LOCATIONS. WE WANT TO USE SWIFT 
TO MAKE TRAVEL EASIER, QUICKER AND 
BETTER VALUE FOR MONEY. SWIFT PAY AS 
YOU GO CARDS CAN BE USED ON BUSES 
AND TRAMS AND NOW FOR PARKING.“

“

Laura Shoaf 
Managing Director of TfWM

Options to include

•	 Advertising module

•	 Retailing of non parking products 
(bus, rail, tram etc)

•	 Custom integrations for enforcement

EXIT
HAS PAY ON EXIT MODE 
WHICH CAN BE CONFIGURED 
SHOULD PARKING 
REQUIREMENTS CHANGE

PRINTS TICKET FOR 
VISUAL ENFORCEMENT 
AND RECORDS VRN 
FOR ANPR/ DIGITAL 
ENFORCEMENT

ALLOWS USER 
SPECIFIC  
TARIFFS 
TO BE SET AT 
DIFFERENT RATES

CONSUMABLE 
MONITORING
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